
Find out more!Develop your future team leaders

New Zealand Certificate  
in Business (Introduction to  
Team Leadership) Level 3
Are you looking to upskill your current supervisors or prepare high-potential employees for leadership roles? 
This practical, hands-on programme is designed to equip your team with the essential skills they need to 
succeed in supervisory or team leader positions.

Participants will gain valuable knowledge in areas such as effective communication, reporting techniques, 
performance management, health and safety, problem-solving, workplace training, and much more.

Great team leaders don’t just know the job – they know how to lead people. This programme bridges the gap 
between technical expertise and leadership capability, helping your staff step confidently into leadership roles.

Ideal for succession planning and growing leadership from within, this is a smart investment in your people – 
and your business success.

Programme features – Skills for Success

This programme helps your trainees to develop the strong communication skills essential to leading  
a great team.

They will also gain confidence in:

	u teamwork

	u writing short reports

	u effective communications in a bi-cultural and multi-cultural workplace

	u leading for effective team performance

	u working co-operatively

	u problem solving and decision making

	u legal compliance essentials. 

Find out more: https://earnlearn-tepukenga.ac.nz/careers-and-courses/business-management

This essential skills programme is just one of many that will benefit your business and employees. Talk to 
your EarnLearn account manager for no obligation advice and programmes to fit your needs or email us:

SLC@earnlearn-tepukenga.ac.nz
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